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Features

Feature Details Vendors/Details

Service Delivery

Panoptics only use the highest quality, qualified and accredited individuals to deliver all of our Professional Services.

Project managers use industry recognised methodologies to provide governance, control and visibility whilst our technical
staff’s accreditations are actively maintained and they are fully abreast of market direction and technology roadmaps thereby

ensuring project-readiness.

Business Analysis

Panoptics have the skills and experience to analyse your business goals, processes and resources to provide impartial,
pragmatic and strategic solutions to your business. Whether this be through process improvement, organisational change or
strategic planning and policy development, our focus is to ensure you get the best return from your IT investments.

Project Management

We believe that all projects should be well structured, measurable and tightly controlled to ensure that the timeline and
budget is achieved. Utilising Prince 2 methodology our project managers understand technology, people and how to get the
best out of both. Engagements can vary from simply installing a WAN circuit to migrating your entire environment to a hybrid



cloud.

Infrastructure Audits and Reviews

Most organisations need assistance at some point to understand what they have, what they need to do with it and whether it
meets their short and long term requirements. Panoptics provides commercial and technical expertise to establish the most

cost effective strategy to adopt, in turn enabling you to focus on your core business.

Infrastructure Design and Implementation

Our team of experts have designed and delivered Infrastructure projects to a broad range of customers within diverse
industry sectors, as well as developed our own cloud platform. Our project success is due to our inherent skills and
experience of only designing the right infrastructure for the specific requirement — one that captures the commercial,
technical and ongoing support requirements precisely. Working in close partnership with our customers, we provide the
mechanism to enable you to make the right choices for short and long term gain.

Contract Review and Alignment

At Panoptics we know that robust, efficient IT systems are not only vital to your business, but also expensive. We appreciate

that when working in a busy environment it can be difficult to find time to properly review your IT contracts.

With this in mind Panoptics use our extensive knowledge of vendors, the market and industry best practices, including ITIL, to
provide contract review services, enabling you to make quality decisions aligned to your needs. Our unbiased, impartial
experts will make sure that your business obtains the best services, products and solutions from the right vendor/provider for

the right price by ensuring that your requirements are fully understood, translated and positioned with the vendors to achieve

the best possible outcome.

Other Services To Consider

Discover how all of our services work together to deliver additional end user benefits and greater value...click here
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ClOaaS


/services#section_2
https://www.panoptics.com/services/supply-chain/cioaas/

Access the expertise of a '
highly experienced CIO
without the burden of having

to hire a full-time executive.

Remote Monitoring

Comprehensive Remote
Monitoring which provides
complete visibility of a
businesses IT environment
24x7x365.
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Co-location

Innovative, efficient and
performant optimised Co-
location service that allows
businesses to grow without

constraints.

We're always available to discuss any IT Project and would welcome the opportunity to talk it through. Get in
touch now and we're confident we will find the perfect solution for your business.

Get in touch today.
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